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Among construction workforce management technologies,
we foresee continued consolidation but also 

high rewards for those that can overcome market obstacles.

Construction Workforce Management
A Compelling Case for Digital Transformation and Integration

As has been well-documented elsewhere, the $10 Trillion construction industry is in midst of massive change on any number of fronts
§ Continued strong demand for infrastructure and housing
§ Supply chain disruptions
§ Climate change, and demands for more sustainable solutions
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Jay Snyder
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We believe that improving construction workforce productivity with technology is a critical aspect of this ongoing transformation
§ Skilled craft workers and their direct supervision are the most expensive and limited resource in construction
§ However, this population of deskless workers remains largely offline and underserved by technology and software solutions  
§ This is changing, and a wide array of competitive technologies from start-ups to established incumbents have been funded and built 

over the last five years; some innovations broader, others deeper

§ These solutions incorporate not only mobile technologies but aspects of AI (artificial intelligence) IoT (internet of things) devices
§ The greatest challenge that even well-funded companies face is reaching critical scale in a market with brutally long sales cycles, and 

customers that often want to charge their IT spending  to a project, versus focusing on overall efficiencies gained

§ Ultimately, field construction tools that address operational aspects – including field reporting, scheduling, site access, safety, 
training – need to integrate with back office financial solutions – time and attendance, job costing and payroll

§ Integrated operational and financial solutions to address labor productivity is the holy grail sought by technology providers as well 
as their customers - owner/operators, contractors and subcontractors

§ Poor construction productivity and skilled workforce shortages
§ Historic underspending on technology
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Construction Workforce Management
Industry Faces a Wide Array of Competitive Solutions for 
Measuring and Managing the Most Valuable Input to Any Construction Project
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Principal Target Date Target Description Comments and Observations

Dec 22 • Construction project management solution
• Acquisition of UK construction specialist solution by

acquisition-driven PE-backed UK business
management software platform

June 18 • Construction workforce management platform
• PSG and Next Level Ventures-funded vehicle –

combined InfinityHR, BirdDogHR and Exaktime
through 3 transactions in 2018

Feb 23 • Jobsite access control and construction workforce
management

• Acquisition follows 2020 acquisition of Biosite.  Note
that CrewSight acquired from Trimble

Feb 22 • Construction workforce management and safety
solution • Participant in later stage venture round

July 20 • Construction workforce planning solution • Participant in later stage venture round

June 19 • Construction time and attendance solution • Participant in early stage venture round

May 23 • Construction time and attendance solution
• Acquisition of long-standing time and attendance

player by construction ERP solution financed by
Thoma Bravo

Oct 21 • Construction workforce management solution • $76M acquisition (1 of 2) post Procore’s IPO in May
2021

May 23 • Construction management solution, including
workforce management

• Forward integration by construction ERP market
leader into operational software

Nov 21 • Construction time and attendance solution • Acquisition of time-tracking specialist by PE-backed
field service management platform

Jan 23
• Software integration and connector solutions,

including links between ERP solutions and workforce
management

• Provides Trimble Construction One customers with
access to integration, data mapping and automation
options

Sept 22 • Heavy construction management platform, including
operations and employee time tracking

• Expands Trimble portfolio in civil/infrastructure
vertical

July 18 • Construction project management and ERP solution • $1.2B acquisition following acquisition of e-Builder 
(capital program management suite) earlier that year

Strategic and PE-Backed Incumbent Activity
Serial Acquisitions and Investments in Construction Workforce Management and 
Related Solutions Over Last Five Years

Sources: Pitchbook, LinkedIn, company websites, press releases Past performance may not be indicative of future results.
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Private Equity and Venture Capital Investor Activity
History of Strong Interest in Field Solutions, Including Workforce Management

Lead Investor Target Date Target Description Deal Type Amount Raised(i) Pre-Money 
Valuation(i)

Amount Raised To-
Date(i)

June 23 • Construction labor platform Seed $1.7 $20.0 $4.9

May 23 • Field/service operations solution Series A $93.0 $207.0 $111.0

Jan 23 • Construction staffing solution Seed $5.1 $10.0 $5.1

Jan 23 • Construction workforce management solution Early Stage $5.6 n/a $9.6

Aug 22 • Field/service operations solution Growth 
Capital

Confidential(ii) n/a n/a

May 22 • Construction workforce management solution Seed $3.0 $5.0 $5.0

April 22 • Construction safety management platform Seed $2.9 n/a $3.0

Mar 22 • Construction analytics solution focused on 
workforce  management Seed $3.9 $8.0 $4.1

Feb 22 • Construction project management solution Buyout n/a n/a n/a

Oct 21 • Construction operations platform, including labor 
scheduling solution Later Stage $16.5 $90.0 $30.7

Sept 21 • Construction operations platform Later Stage $3.7 $33.0 $10.7

Apr 21 • Construction workforce management solution Early Stage $3.2 n/a $3.2

Feb 21 • Construction workforce onboarding and 
management Series A $5.0 $14.6 $12.3

Sources: Pitchbook, corporate websites, press releases (i) in US$ Millions (ii) Ascentage-advised transaction Past performance may not be indicative of future results.
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§ Design – BIM, PLM and design tools
§ Build – construction collaboration, estimating, scheduling and 

project management software; prefabrication/modular 
solutions

§ Operate/Maintain – facility, energy and asset management

§ Software – SaaS through to mobility applications
§ Location-based – GIS and LiDAR
§ Hardware – robotics, drones and IoT sensors
§ Data – Analytics, Artificial Intelligence

§ Solution/consulting

Ascentage is Well Positioned
Dedicated Team Combines Growth Consulting by Seasoned Industry Executives 
with Tenured Investment Bankers and Stalwart Transaction Support

Product and Customer
§ Customer use case(s)/value proposition
§ Total available market (TAM), segment selection and market 

penetration strategy
§ Minimum viable product (MVP) and product/market fit
Sales/Growth
§ New customer development
§ Pricing 
§ Alternative channels and strategic partnerships

§ Domestic versus international markets
§ Sales process and organization

Intellectual Property (IP) licensing and management
Strategy and Organization
§ Strategic direction, market trends and momentum 

§ Corporate development and long-term planning
§ Executive team building
Financial/Controls
§ Modeling for budgeting and forecasting
§ Financial compliance and controls, especially revenue 

recognition policies
§ Business process and operational standards

§ M&A – planning, strategizing, preparation and execution –
both sell- and buy-side 

§ Equity/Financing
§ JVs, Alliances and Strategic Partnering

Business Development Advisory Transaction Supportand

Technology-Based Companiesfor

Built Environment 
Buildings / Civil Infrastructure / Industrial / Energy

focused
on

Helping technology companies evolve
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Automated SaaS support for 
Banks and Credit Unions

Construction Schedule 
Creation and Management 

Engineering Visualization Toolkits Cloud BIM Construction 
Project Management

3D Modeling Automated 
Laser Scanning

Collaborative Robotic 
Control and Simulation

Industrial Scale-Management
Software

Autodesk VAR 
Business

Cloud Geospatial Asset Management 
and Monitoring

Cloud Right-of-Way
Management Software

Network Spatial 
Engineering Software

5D Virtual Construction
BIM Software

Cloud PL:M
Search Technology

Cloud Submittal and Construction 
Administration Software

Point-cloud Processing 
Software

GIS-Based
Asset Management

Mobile Robot 
Software and Technology

Engineering Consulting

Architectural and Engineering Project 
and Office Management

Converged Internet Protocol Broadband 
Access Platform

Cloud Interior 
Design Software

Facilities Management
Software

Water Resource 
CAD Solution

Road and Rail 
Design Software

PDM Software
Application

Sale to Acquisition of Sale to Acquisition of Strategic Investment byStrategic Investment by Sale to

Sale to Sale to Sale to Spin-off to Sale to Sale to Sale to

Sale to Sale to Acquisition of Sale to Sale to Sale to Sale to

Sale to Sale to Sale to Sale to Sale to Sale to Sale to

Trusted Advisor to the Built Environment
25+ Year History of Successful M&A Transactions 
Supported by Depth of AEC Industry Knowledge

Field Service and Construction Operations 
Management Solution

Learning Management SystemTransportation Infrastructure Enterprise 
Asset Management Platform

Helping technology companies evolve
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This presentation has been prepared by Ascentage Advisors and may only be used for informational purposes. This presentation is not intended to be taken by, and should not be taken by, any individual
recipient as investment advice, a recommendation to buy, hold or sell any security, or an offer to sell or a solicitation of offers to purchase any security. Past performance may not be indicative of future
results. Different types of investments involve varying degrees of risk, and there can be no assurance that the future performance of any specific investment, investment strategy, or product made reference
to directly or indirectly in this document, will be profitable, equal any corresponding indicated historical performance level(s), or be suitable for your portfolio. Acceptance of this information further
constitutes your acknowledgement and agreement that Ascentage Advisors does not make any express or implied representation or warranty as to the accuracy or completeness of the information contained
herein and shall have no liability to the recipient or its representatives relating to or arising from the use of the information contained herein or any omissions therefrom. Any use, disclosure, distribution,
dissemination, copying or reproduction of this information without prior written consent or approval from Ascentage Advisors is strictly prohibited. Any third-party trademarks, service marks, logos, and trade
names included in the report are property of their respective owners.

Ascentage Advisors, through its Associated Persons of Pickwick Capital Partners LLC (“Pickwick”), provides independent financial advice on mergers, acquisitions, financial restructurings, private capital raising
and similar corporate finance matters. Neither Ascentage Advisors nor Pickwick is a retail broker-dealer. This communication is not intended for retail consumption. The firm does not conduct underwriting
activities, provide research or analyst reports or solicit or carry accounts for, or offer or sell securities products to retail customers. Pickwick is regulated by the Financial Industry Regulatory Authority, Inc.
(”FINRA”) as a FINRA Member Firm. The information and services provided in this presentation are not provided to and may not be used by any person or entity in any jurisdiction where the provision or use
thereof would be contrary to applicable laws, rules or regulations of any governmental authority or regulatory or self-regulatory organization or where Pickwick Capital Partners is not authorized to provide
such information or services.

Sources and Notes

Data Sources

1. Pitchbook
2. LinkedIn
3. Public company releases, filings,

and earnings transcripts

Company References

1. Miscellaneous company and press
releases

Disclosures
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Sources and Disclosures
Ascentage Advisors, LLC

Ascentage Advisors, LLC

36 Maplewood Avenue

Portsmouth, NH 03801 USA

Helping technology companies evolve




